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MISSION STATEMENT 

 

Saffron Valley Collegiate (SVC) seeks to provide a personalised educational experience that 

identifies and responds to the circumstances and needs of each individual child or young 

person.  In doing so, we enable them to progress both personally and academically and 

become successful learners through the reengagement of the young person with education 

and effective transition to their next steps, whether this be a reintegration to mainstream, Post 

16 or employment. 

 

EQUALITIES STATEMENT 

All who work for the Collegiate are committed to the celebration of diversity, and the 

challenging of disadvantage and discrimination, in all its forms. 

 

These values are explicit to the ethos of the Collegiate and implicit in all policies and practice 

 

We recognise Article 28 ‘The right of every child to a good quality education’ and Article 19 

‘All children have the right to be protected from danger’ from the UN Convention of the Rights 

of the Child. 

 

It is a primary aim of our Collegiate that every member of the community feels valued and 

respected, and that each person is treated fairly and well. We are a caring community, whose 

values are built on mutual trust and respect for all. The Collegiate behaviour policy is therefore 

designed to outline the way in which all members of the Collegiate can live and work 

together in a supportive manner. We acknowledge that all members of our community are 

individuals with the right to feel safe, recognised and accepted. 

 

This policy should be read with reference to: 

• The Safeguarding Policy 

• The Online Safety Policy 

• The SEND Policy 
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Core Principles   

Our Core Principles are encapsulated in our school motto “Be Ready, Be Respectful, Be Safe” 

 

Be Ready 

• Be ready to learn 

• Expect to be challenged 

• Be the best you can be 

 

Be Respectful 

• Treat others with respect 

• Respect the environment 

• Respect the opportunities offered to you 

• Take pride in yourself and your school 

 

Be Safe 

• Behave in a way that promotes safety for the whole community 

• Support others to make good decisions 

• Care for yourself and the rest of the community 

Aims  

• Encourage young people to have high expectations of their own behaviour.  

• To emphasise that everyone has rights and responsibilities and to encourage young 

people to take responsibility for their actions.  

• Encourage increasing independence and self-discipline so that each young person 

learns to accept responsibility for his/her own behaviour.  

• Foster positive caring attitudes towards everyone where achievements at all levels are 

acknowledged and valued.  

• Have a consistent approach to behaviour across SVC.  

• Make boundaries of acceptable behaviour clear and ensure safety for all parts of the 

community.  

• Raise awareness about appropriate behaviour and promote it through positive 

reinforcement.  
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Roles and Responsibilities 

 

It is important that all adults working with our pupils accept responsibility for their own 

behaviour, act as role models and challenge consistently when misbehaviour is noticed. It is 

central to our ethos that all members of our community are equally responsible for ensuring 

high standards of behaviour for learning.  

 

Staff are routinely trained in behaviour management and appropriate de-escalation and safe 

handling techniques.  

 

See Appendix A 

 

MANAGING BEHAVIOUR 
 

We employ a range of strategies to both manage behaviour and support the development of 

better self-regulation, appropriate for the demonstrated behaviour and the needs of the 

young person. Where these strategies are not effective consequences will be implemented. 

Examples of these can be found in Appendix B 

 

Low Level Disruption 

Low level disruption is the term we use to define those behaviours that, whilst they may seem 

minor individually, cumulatively interfere with the learning environment. These behaviours may 

impact the overall engagement in learning and the productivity of the lesson. Some examples 

of this behaviour may include chatting, moving around the class where express permission has 

not been given, fiddling with objects and arriving late to lessons. Outside of lesson time this 

may include behaviours such as running in corridors, shouting in the communal spaces and 

not being in the right place at the right time. 

 

We recognise that for some young people these behaviours may be unconscious, or without 

intent to disrupt, and our response will take this into account. 

 

In most cases low level disruption will be managed by the member of staff dealing with this. 

Our approach is to always take a graduated response to behaviour, utilising the least intrusive 

interventions wherever possible. Examples of interventions for low level disruptions may include 

 

• Take up time 

• Move seats within class 

• Movement break 

• Refocussing activity 

• Warning of further sanctions should behaviours continue 

• Restorative conversations 
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Where low level behaviours do not improve and continue to disrupt further steps may be 

taken, such as 

 

• Reflection time 

• Removal to another class or 1:1 as appropriate 

• Contact with parents/carers 

• Loss of behaviour points 

• Loss of small social time, such as break time 

• Fixed term loss of access to additional resources, such as table tennis 

• Escalation to a different member of staff 

 

When low level disruptions are persistent and sanctions are not being responded to 

appropriately, the young person will be escalated to a senior member of staff who will judge 

an appropriate response to the behaviours, taking into account the young persons needs. This 

may include 

 

• Parental meeting 

• Behaviour report, either to tutor or Assistant Head 

• 1:1 or small group sessions for explicit teaching of behaviour 

• In class support 

• Time out card to support self regulation 

• Case discussion 

• Loss of longer social times, such as lunch time 

• Referral for wider support, such as Speech and Language, where barriers to learning 

are believed to be a contributory factor 

• A period of reflection away from class to allow better understanding of behaviour and 

impacts 

• Reparation activities 

 

Challenging Behaviour 

Whilst we recognise that our young people often find emotional regulation difficult, 

challenging staff inappropriately cannot be seen as a low-level incident. Staff are 

encouraged to use their judgement regarding both the prior events leading to the behaviour, 

the intent of the behaviour and the response to de-escalation techniques that are employed. 

The interventions listed for low level disruption should be applied as a first port of call, but 

earlier escalation may be required. 

 

Challenging behaviour may include 

 

• Failure to follow reasonable instructions, including handing in prohibited items 

• Refusal to be searched/screened (See Screening, Searching and Confiscation) 

• Possession of contraband and refusal to hand it in 

• Prohibited activities, such as vaping or smoking on the school site 

• Internal truancy 

• Swearing at staff 

• Deliberate damage to property or resources 
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In most cases challenging behaviour will be alerted to a senior member of staff for oversight 

and to look for patterns. 

 

Challenging behaviour may lead to consequences including 

 

• An extended period (number of days) of reflection time 

• Timetable/grouping adaptations 

• Parental meeting 

• Loss of rewards such as reward trips 

• Loss of amenities such as activities 

• Behaviour contract and report  

• Reparation activities 

• Restorative justice meetings 

• Suspension 

 

Significant incidents or Persistent Behavioural Issues 

Where a specific incident is of such seriousness, or the outcomes of the incident are severe, 

the matter will always be escalated to a senior member of staff within the provision, usually the 

Assistant Headteacher. They will take the lead role in investigating the incident and, in 

conjunction with SLT where appropriate, looking at sanctions and next steps. 

 

Examples of significant incidents could include 

 

• Physical assault on another pupil 

• Abusive behaviours 

• Persistent failure to follow rules 

• Any incident which places themselves or others at risk of harm 

• Wilful or intentional damage to property 

• Any incident relating to harassment or potential bullying 

 

In these instances, and subject to investigation findings, more significant sanctions may be 

implemented. These could include 

 

• An extended period (number of days) of reflection time 

• Timetable adaptations 

• Placement at an Alternative Provision 

• Suspension 

• Parental meeting 

• Behaviour contract and report 
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Rewards and Sanctions 

Behaviour is two-sided. Behaviours we desire we refer to as positive behaviours and those that 

we do not desire being negative behaviours. It is recognised by SVC that the ability to self-

regulate and manage one’s own behaviour is not an absolute and, as such, this can be more 

challenging for some young people than others. In recognition of this our sanctions are not 

absolute and there is an expectation on staff that they will consider the needs of each young 

person when applying sanctions. This supports our commitment to equality. 

 

We will educate young people to understand what makes behaviours positive and negative 

and how to operate effectively in these structures. To support this we will model positive 

behaviours in our interactions, explicitly teach expected behaviours and utilise both rewards 

and sanctions.  

 

REWARDS 

 

We believe that recognising and rewarding positive behaviours is more effective than 

sanctioning negative behaviours. As such we actively seek opportunities to reward good 

conduct and effort. We utilise a reward system, adapted around the needs of learners, that 

allows students to get instant feedback during lessons and social times and recognises positive 

behaviours. These can also contribute towards larger rewards. 

 

Examples of rewards may include 

 

• Positive text message home 

• Positive telephone call 

• Best Attendance Vouchers 

• Most improved attendance certificates 

• Student of the week certificates 

• Student of the term in a given subject 

• Reward trips 

• Vouchers 

 

Communication with Parents 

Weekly Reports 

 

To support our collaborative work with parents we conduct weekly reports which provide a 

grade for students in every lesson. Students are graded on their punctuality to lessons, 

behaviour in lessons and effort in class. 
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Positive Handling and De-Escalation 

SVC practices a de-escalation model to combat aggressive behaviour. It is fundamental to 

our work with vulnerable young people that the effective relationships we foster to enhance 

learning outcomes are always maintained.  

 

It is the policy of the Collegiate that positive handling is only used when all other avenues 

have been exhausted, or in emergency situations. Our staff are routinely trained in de-

escalation and positive handling for the purposes of physical restraint. The use of any physical 

restraint will only be employed following an escalation of behaviour that places members of 

the community at risk. Any restraint will utilise the least intrusive techniques possible and will 

only be maintained whilst absolutely necessary.  

 

The Collegiate’s behaviour policy requires all staff members to work with young people in such 

a way that positive handling is used as a last resort, and in emergency situations, to control or 

restrain pupils and young people, where the usual methods of discussion, guidance and 

negotiation are not appropriate. Procedures are in harmony with “Restrictive Intervention, 

Including the Use of Reasonable Force” (DFE 2026). Incidents of positive handling are recorded 

and will be reported on an annual basis to the Local Governing Board. Any injuries relating to 

incidents of positive handling will be recorded in line with our procedures for accident 

reporting. 

 

Post Incident Support 
 

It is the policy of SVC that support will be offered to all those effected by a serious incident. 

The experiencing of a serious incident can be traumatic for all parties involved and can lead 

to further emotional or wellbeing challenges. Staff and students will be given the time to 

express their feelings and for reflection on the incident and more positive future steps, and to 

look at ways to restore relationships. This will be conducted sympathetically. 

 

At the time of the incident the priority is to manage the risk of immediate harm. This will involve 

the management of any injuries that may have been suffered, including assessing if further 

medical advice and treatment are required. We understand that injuries in and of themselves 

do not indicate malpractice or wrongdoing. Any injuries must be reported using the agreed 

system and these will be investigated. This phase will also include the de-escalation of 

situations and the support in restoring calm and safe behaviours and environments. 

 

At SVC any serious incident will trigger a debrief, led by a senior member of staff. This may 

include the reviewing of evidence, including CCTV. 
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Restorative Justice 

We utilise a Restorative Justice approach in our work with young people. This approach 

focuses on the harm that has been caused and the steps needed to make things right. This 

approach allows us to support the development of emotional literacy and develop a greater 

understanding of the impact and consequences of behaviour and actions. 

 

Three Aims of Restorative Justice 

 

• Repair – supporting all parties to understand the harm that has been caused and 

addressing ways to repair this 

• Responsibility – Assisting those who have caused harm to understand their role in this 

and to be accountable 

• Reintegration – Supporting all affected parties to rebuild and restore relationships 

 

We aim to use restorative approaches to teach pupils how to manage their relationships 

constructively with others, fostering the development of self-discipline, and to be able to take 

responsibility for their own actions. We positively encourage pupils to be assertive, self-

confident and able to resist negative peer group pressure through the formal and informal 

curriculum. We will provide protected space and time for all involved in incidents of bullying 

(i.e. perpetrator and victim) where possible to discuss and resolve the causes and 

consequences of their behaviour using restorative techniques and reduce ongoing conflict 

situations. 

Emotional Literacy 

To enhance the wellbeing of our pupils and to better prepare them for their futures, we work 

with our young people to develop their emotional literacy and to better understand their own 

thoughts and feelings.  

Bullying  

“Bullying is any behaviour by an individual or group, repeated over time, that intentionally 

hurts another individual or group either physically or emotionally.” Anyone can be bullied and 

anyone has the capacity to bully.   

 

Section 89 of the Education and Inspections Act 2006 states that maintained schools must 

have measures in place to encourage good behaviour and prevent all forms of bullying 

amongst pupils.  

 

Bullying is a safeguarding issue.  It can take many forms (e.g.  cyber-bullying via text messages 

or the internet or isolation), and can be motivated by prejudice against particular groups, for 

example on grounds of race, religion, gender, sexual orientation, disability (including special 

educational need) etc.  SVC takes seriously any bullying on the basis of the protected 

characteristics outlined within the Equality Act 2010. It might be motivated by actual 

differences between young people, or perceived differences. Stopping violence and ensuring 

immediate physical safety is obviously a school’s first priority, but emotional bullying can be 

more damaging than physical. 
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All concerns about bullying will be taken seriously and investigated thoroughly.  Pupils and 

parents/carers should feel free to report incidents to any member of staff.  Pupils will also be 

provided with methods to anonymously raise concerns about themselves, or other pupils.  Staff 

are aware of procedures for reporting bullying, including the use of the whistleblowing policy.  

In addition, staff will be alert to changes in behaviour of young people who may be being 

bullied, but do not feel sufficiently confident to report it.   

 

SVC will take a timely and robust approach to responding to reports about bullying, whether 

they occur within school or outside of school (e.g. cyberbullying or journeys to and from 

school).  This may involve: 

 

• Ensuring that a senior leader oversees the situation; 

• Ensuring a clear account is recorded of the concern; 

• Informing parents/carers, if they are unaware, and discussing an appropriate response; 

• Giving consideration to whether it is necessary to involve other agencies for 

advice/support; 

• Planning and implementing support for the victim(s); 

• Giving consideration to whether restorative approaches could/should be used; 

• Agreeing any punitive measures for the aggressor(s). 

 

SVC aims to ensure that pupils are able to learn in a supportive, caring and safe environment, 

without the fear of being bullied, and that staff are free from the fear of bullying by pupils and 

parents/carers.  This is central to our Respect agenda.  SVC promotes the development of 

behaviour that shows respect to all who learn or work at each of our provisions, and will 

provide pupils with opportunities to raise their awareness of equality and diversity issues, 

through the formal and informal curriculum. 

 

All members of the school community have the right to be treated with respect, which is one 

of our core values. SVC aims to ensure that pupils are able to learn in a supportive, caring and 

safe environment, without the fear of being bullied, and that staff are free from the fear of 

bullying. SVC will provide pupils with opportunities to raise their awareness of equality and 

diversity issues, through the formal and informal curriculum. Where situations require a higher 

tier response leadership within provisions, in conjunction with the Headteacher, will assess and 

agree an appropriate response. 

 

Exclusion and Suspension 

Exclusion is an important tool for Headteachers to use as part of an effective approach to 

behaviour management (Timpson Review of School Exclusion May 2019).  Occasionally, it will 

be necessary to use temporary exclusion, known as Suspension, as a teaching tool, to allow 

pupils time to reflect on significant incidents, where this is not possible on the school site and 

no other options are available.  Periods away from school will always involve reintegration 

meetings and reflective activities.  They may also prompt consideration of additional support 

for the pupil. 
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In extreme situations it is the right of the school to permanently exclude as a last resort and 

only when all other alternatives have been explored in line with the Suspensions Policy. If 

placement at Saffron Valley Collegiate becomes untenable, school leaders will complete risk 

assessments and analysis of the individual needs of pupils to consider the best available 

options for a new educational placement or learning package. 

 

Managing Violence and the Threat of Violence 

 

For the purposes of this policy a ‘violent incident’ is any incident where the level of actual or 

threatened violence is such that the staff involved consider that it poses a threat to their safety 

or the safety of others.  

 

This protocol should be read in conjunction with the Croydon Council Serious Incident 

Procedure, which makes it clear that we always take into consideration the circumstances of 

every incident and deal with every young person on an individual, case-by-case basis. It also 

stresses the importance we place on building good relationships and we would want this 

protocol to be seen in the light of that policy. 

 

All violent incidents will be responded to and dealt with according to the level of immediate 

risk or latent danger which the incident poses. For example, a violent incident which happens 

within SVC poses an immediate risk to those present, however young people may also be 

involved in violent incidents outside the school and a judgement may have to be made about 

whether this poses a latent risk to individuals within the school or to the safe and orderly 

running of SVC. 

 

The Headteacher will ensure they have personal oversight of any violent incident in which a 

member of staff has been targeted. 

 

Strategies for Reducing Risks and Promoting a Safe Environment 

 

We work with students who have been excluded, or at risk of exclusion for a variety of reasons, 

including violence, and in some cases taking weapons to school.  If the student is considered 

to be too high a risk to the staff and other students the student will not be placed in the school 

but an alternative provision will be found. 

 

Our remit is to provide students with a fresh start and new opportunities and to achieve high 

standards of personal progression. However, it is acknowledged that working with potentially 

violent students poses risks. We cannot eliminate these risks. This protocol is about how we 

assess and manage these risks. There are a number of things which are fundamental to this 

process: 

https://democracy.croydon.gov.uk/documents/s21497/Appendix%201%20-%20Croydon%20Council%20Corporate%20Emergency%20Response%20Plan%20February%202020%20Cabinet.pdf
https://democracy.croydon.gov.uk/documents/s21497/Appendix%201%20-%20Croydon%20Council%20Corporate%20Emergency%20Response%20Plan%20February%202020%20Cabinet.pdf
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1. Staff who are skilled in managing conflict; this requires access to regular, appropriate 

training and an agreed behaviour policy which is consistently applied.  

 

2. Clear strategies for managing violent incidents if and when they happen. Staff should 

immediately inform a member of Senior Leadership Team (SLT) if they feel 

uncomfortable or unsafe dealing with a particular situation and they should withdraw 

from the situation. Staff are not requested or required to place themselves at risk. If the 

normal strategies for dealing with a disruptive or violent situation, (for example a fight 

between students) are not successful and the situation is escalating, then consideration 

should be given to calling the police. The Headteacher or the most senior member of 

staff present should be informed before the police are called. 

 

3. Good communication and information sharing among the staff team. 

 

4. Working closely with parents and carers and maintaining good communication with 

them. Tutors play a vital role in this. 

 

5. Working closely with other agencies and in particular the local police, including the 

Safer Schools team. 

 

6. A reflective strategy for dealing with the aftermath of incidents. 

 

 

Offensive Weapons 

 

An offensive weapon is anything which is being carried with the intention of using it either to 

attack someone else or defend oneself from attack. In law there is no such thing as a 

‘defensive’ weapon and anyone carrying a knife without a legitimate reason is deemed to be 

carrying an offensive weapon. Offensive weapons are not only knives and include hammers, 

chisels and any similar object which the bearer has no good reason to be carrying. 

 

Offensive weapons will not be tolerated in SVC.  If a student is found to be carrying an 

offensive weapon the police will be called and students will be given a fixed period exclusion 

while their future placement is considered. 

 

Having an offensive weapon or illegal drugs on school premises is an arrestable offence and it 

is our policy to always involve the police if a student is found in possession. 

 

We recognise our responsibility for working with students with challenging behaviour, including 

those who may be at SVC because they were excluded for carrying knives or other weapons.  

However, if we consider that the actions or attitude of a student represent a risk to the Health 

and Safety of other students and staff in the school then we will not allow that person to 

remain at SVC.  
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Risk Assessment 

 

An individual risk assessment is carried out for all new referrals based on the information we 

have prior to admission.  This risk assessment is updated regularly. 

 

Screening, Searching and Confiscation 

 

Searching can play a critical role in ensuring that schools are safe environments for all pupils 

and staff. It is a vital measure to safeguard and promote staff and pupil welfare, and to 

maintain high standards of behaviour through which pupils can learn and thrive. 

 

We aim to ensure SVC is a safe place to learn 

 

• Students may be routinely screened, (particularly on entry), using a hand-held metal 

detector on arrival to our provisions and their belongings may be searched, including 

turning out pockets and bags.  A pupil’s belongings may also be subject to a metal 

detector search. 

• If a student is in possession of contraband this must be handed in or face greater 

consequences 

• The screening can be conducted by any member of staff.  

• If a student refuses to be screened they will be refused entry. 

• If a student fails to comply and is refused entry, this will not be suspension but be 

treated as unauthorised absence until the student complies. 

• The Deputy Head and any authorised staff will search students and their possessions, 

with or without their consent, where they suspect the student has prohibited items such 

as knives or other weapons, illegal drugs or stolen items.  

• If a student refuses to be searched parents/carers will be contacted to collect their 

young person.  If staff strongly suspect that the student is carrying a weapon or illegal 

drugs the police may be called to a carry out the search. 

• Parents and carers will be informed immediately if any prohibited items are found 

following screening or a search, e.g. drugs paraphernalia. 

• Any weapons or illegal drugs found during screening or a search will be passed to the 

police. 

 

 

Ref:  DfE Searching, screening and confiscation Advice for schools July 2022 

 

https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screen

ing_and_Confiscation_guidance_July_2022.pdf 

 

An Improving School 

The PRU will regularly analyse data relating to reports of bullying and other types of poor 

behaviour, and initiate staff training, pupil workshops or changes to procedures, in response. 

https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf


15 

 

Appendix A 
Roles and Responsibilities 

 

Headteacher  

• To provide leadership to the rest of the staff team.  

• To ensure that the work on behaviour is consistent with the Collegiate’s 

Development Plan and that resources and training are efficiently used.  

• To attend meetings with key stakeholders and partners to support the school’s 

delivery of it’s core values  

• To monitor and review policy with Local Governing Board  

Head of School 

• To support the Headteacher in providing leadership to the rest of the staff team.  

• To ensure a robust CPD programme that supports staff development and 

maintains standards 

• To have an overview of behaviour data and other behaviour−related measures 

of performance.  

• To analyse behaviour incidents and support strategic planning to address these 

Deputy Headteachers/Assistant Headteachers 

• To develop intensive individual behaviour programmes as appropriate.  

• To manage and lead on behaviour within respective provisions 

• To attend meetings with parents and describe the College’s philosophy and 

approach to managing behaviour. 

• To ensure a consistent and fair application of the policy is embedded within 

each provision 

• To oversee the identification of barriers to learning and needs 

Teaching Staff, Support Staff  

• To encourage the development of appropriate behaviour and emotional 

development through the curriculum and interactions.  

• To take on a tutor role with named students, overseeing the welfare of those 

students and acting as a first point of contact with parents and carers 

• Ensure that students are given appropriate work in accordance with their abilities 

and student passport information.  

• Ensure that all SEND information is accessed, understood and the responsibility is 

with teachers to seek further information and clarity when needed.  

• To implement the Behaviour for Learning Policy throughout the school 

• To contribute to case management meetings and act on actions coming out of 

case discussions. 
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• To use school systems to record and report behaviour incidents, both positive 

and negative, in line with policy 

• To share information with parents to foster a collaborative approach 

All Staff  

• To make each day a fresh start.  

• Modelling behaviours and interactions that reinforce our core values by being 

Ready, Respectful, Safe 

• All staff adopt a non−confrontational response to unacceptable behaviour and 

reinforce expectations.  

• Behaviour is everyone’s responsibility, and all staff are responsible and 

empowered both for the challenging of negative behaviours and the 

recognition of positive behaviours 

• Staff constantly reinforce high expectations of students in terms of behaviour 

throughout the school day.  

• All staff will be familiar with the Behaviour Policy and implement the relevant 

procedures as appropriate.  

• To give ongoing consistent support and credibility to work on behaviour.  

• To follow school systems in the timely and effective recording of incidents 

• Ensure that individual strategies which will enable students to manage their own 

behaviours are adopted in a timely, consistent way.  

• Ensure that all students are supported and encouraged to reach their full 

potential. 

Parents/Carers Partnership 

Saffron Valley Collegiate aims to work in partnership to attain the best possible 

outcomes for young people. To achieve this we ask that parents 

• Support the expectations and standards of the school 

• Ensure their young person is suitably equipped for school, including appropriate 

uniform 

• Support their young person to conform to the school’s behaviour expectations 

• Co-operating with strategies to support behaviour, particularly where repeated 

or significant behaviours have been identified 

• Invest in the educational journey of their young people, particularly by discussing 

weekly and termly reports. 

• Work collaboratively with their young person’s provision, primarily through the young 

person’s tutor to ensure the best possible punctuality and attendance; encourage their 

young person to achieve academic targets; and contact the school to share concerns.  
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Students 

 

All students can expect to be treated fairly and with respect. They can expect their 

education and wellbeing to be the highest priority of the school. To support this, 

students are expected to follow our core values 

 

Be Ready 

• Be prepared to learn 

• Set high expectations of yourself and challenge yourself to be the best you can 

be 

• Be curious 

• Be aspirational 

Be Respectful 

• Treat others with respect and kindness 

• Be tolerant of other views and opinions 

• Be respectful of other cultures and lived experiences 

• Take pride in your work 

• Respect the environment and resources 

Be Safe 

• Do not place yourself or others at risk through your actions or inactions 

• Consider the needs of others 

• Support those around you to behave in a safe manner 
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Appendix B 
Consequences 

 

The consequence ladder set out below is used only as a guide and the individual context of any situation will be taken 

into account. This ladder is not designed to be prescriptive or fully comprehensive, but is to guide what consequences 

may be appropriate in a given situation. Please be aware only the Headteacher, or an appointed person acting of their 

behalf, can authorise suspension. 

 

Behaviour Type Consequences Actioned By 

Low Level Disruption in class (including but not limited to) 

• Low level disruption in class  

• Inadequately prepared for lessons  

• Late to registration or a lesson  

• Disrespectful behaviour towards another student 

Verbal warning to student 

Text Message to parent/carer 

Telephone call to 

parent/carer 

Loss of shorter social time 

Removal of points 

Member of staff 

dealing with the 

incident 

Low Level Disruption outside of class (including but not limited to) 

• Disruptive behaviour around school  

• Disrespectful behaviour towards a staff member 

• Disrespectful behaviour to property 

Verbal warning to student 

Text Message to parent/carer 

Telephone call to 

parent/carer 

Loss of shorter social time 

Removal of respect points 

Member of staff 

dealing with the 

incident or Tutor  
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Restorative conversation 

Poor Performance in a class (including but not limited to) 

• Not being Ready to learn 

• Lack of engagement 

• Lack of work  

Verbal warning to student 

Text message to parent/carer 

Loss of points 

 

Teacher 

Persistent Poor Performance in Class (including but not 

limited to) 

• Repeated low level disruption in the same lesson  

• Repeated lack of engagement in the same lesson 

• Repeated lack of work in the same lesson 

Verbal warning to student 

Loss of points 

Telephone call to 

parent/carer 

Agreed recompense, such as 

completion of work by 

scheduled date 

Loss of longer social time 

Teacher, in 

consultation with SLT 

within the provision 

Challenging Behaviour (including but not limited to) 

• Refusal to be scanned 

• Possession of contraband and refusal to hand it in 

• A pattern of refusal to meet expectations 

• Abusive behaviour to staff or students 

• Consumption of contraband (alcohol/vaping/tobacco) 

Verbal warning and 

escalation 

Parental Meeting 

Behaviour Contract 

Refusal of entry 

A period of reflection time 

Restorative Justice 

Group/timetable adaptations 

SLT within the 

provision 
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Suspension (1/2 to 1 day) 

Loss of amenities 

Significant Incidents (including but not limited to) 

• Physical assault on another pupil 

• Physical assault on a member of staff 

• Persistent abusive behaviours 

• Persistent failure to follow rules 

• Any incident which places themselves or others at risk of 

harm 

• Wilful or intentional damage to property 

• Any incident relating to harassment or potential bullying 

Parental meeting with SLT 

Placement at an Alternative 

Provision 

Referral to external agency 

for wider support 

Restorative Justice 

Timetable adaptations 

Suspension (1 day+) 

SLT 

 

 

Any issues relating to bullying or discrimination must be referred to the Deputy Head and Assistant Head who will 

investigate in conjunction with the DSL.  

In all cases the school reserves the right to involve external agencies, including the Police, should investigation show this is 

warranted and appropriate 


